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The mission of New York State Homes and Community Renewal is to 
build, preserve, and protect affordable housing and increase home 

ownership across the state.

To achieve our goals, HCR works directly with many private, public and nonprofit sector partners, 
including affordable housing developers, owners, landlords, banks, community development 

organizations, faith-based groups, elected officials, the Federal government, local municipalities, 
fair housing advocates, and other New York State agencies.
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What Does HCR Do?
HCR’s portfolio covers five main areas of responsibility. These include:

• Multifamily Housing: Tax credit and bond programs fund preservation and 
construction of privately-owned affordable multifamily rental housing.

• Homeownership: Provide mortgage financing for low-income and first-time 
homebuyers, as well as programs to help homeowners with critical repairs, 
accessibility, weatherization and energy efficiency.

• Community Revitalization: Invest in strong communities through State and 
Federal grants to municipalities and nonprofits.

• Rent Regulation & Tenant Protection: Enforce the Rent Regulation Laws.
• Diversity and Inclusion: Ensure that all of the investments we make adhere to 

the law and provide fair housing opportunity for all New Yorkers, including 
through partnerships with MWBEs and SDVOBs.
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HCR Has Statewide Impact
• HCR includes one of the largest housing finance 

agencies in the country.

• HCR oversees multifamily housing assets in 
every county of NY State.

• More than 100,000 Project-Based and 45,000 
Tenant-Based Section 8 Vouchers administered 
in 46 counties.

• 26,000 Active SONYMA Mortgages.

• HCR administers the largest rent regulation 
system in the country.

• Community Renewal: leading the state’s 
investments in community development and 
downtown revitalization.

• Runs the largest residential energy conservation 
program in the country.
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Historical Overview 

• New York State’s commitment to affordable housing began with WW2-era price controls 
that set limits on rents and continued with the post-war public and subsidized housing 
booms.

• New York State pioneered privately-owned, limited-profit multifamily housing:

• Limited-dividend housing companies in 1927.
• Limited-profit housing companies in 1955 (Mitchell-Lama Housing Act).
• These are conceptually similar to the federal Low-Income Housing Tax Credit (LIHTC) in 1985, 

currently the largest source of multifamily affordable housing finance in the US.

• SONYMA began purchasing first-time homebuyer mortgages in 1970, supplementing 
federal efforts to promote homeownership.
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Office of Finance and Development

• The Office of Finance and Development is responsible for investing billions of dollars 
each year to stimulate the development or preservation of affordable rental housing. 

• The department’s multifamily programs are primarily 
financed by:
o Federal and State Low Income Housing Tax Credits (LIHTC 

and SLIHTC);
o Tax-Exempt bonds;
o State-funded Subsidy programs.

• Targeted to a range of housing and community 
development needs such as supportive and senior units. 

MULTIFAMILY HOUSING

Creston Avenue in the Bronx
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Office of Housing Preservation

• The Office of Housing Preservation is responsible for the programs that 
maintain and enhance the State’s portfolio of existing affordable housing. 

• This means that OHP administers preservation specific programs, manages 
contracts with the federal government regarding Section 8 Housing Choice 
Voucher and Project Based Contract Administration Programs, and oversees 
the asset management of our portfolios. 
• For example, OHP:

• Administers 45,000 Housing Choice Vouchers;
• Provides oversight for 100,000 units of Project-Based Section 8 housing.

MULTIFAMILY HOUSING



September 29, 2021 9

9

Office of Housing Preservation

• Asset Management Unit
• Body that monitors affordable rental housing 

financed with State resources.

• More than 250,000 affordable units 
supervised by HCR asset management, 
including:
• 114,000 HFA-financed affordable units;
• 80,000 NYS 9% LIHTC units;
• 65,000 Mitchell-Lama units.

Michelangelo Apartments in the Bronx

MULTIFAMILY HOUSING
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Office of Housing Preservation

• Weatherization Assistance 
Program 
• OHP also administers the U.S. 

Department of Energy’s 
weatherization program for New 
York State. 

• Provides funding for weatherization 
services to 8,000 households per 
year that lower energy costs by 20%.

MULTIFAMILY HOUSING
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Mortgage Insurance Fund

• The State of New York Mortgage Agency’s (SONYMA) Mortgage Insurance 
Fund provides project mortgage insurance on multifamily affordable housing 
projects.

• In addition to insuring much of the multifamily housing financed through the 
Office of Finance and Development, MIF insures locally-funded projects.

• In 2020, MIF issued commitments for 5,800 housing units, 673 of which 
were funded by affordable housing agencies in New York State other than 
HCR.

MULTIFAMILY HOUSING
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• Developer:  RUPCO.

• Location:  Ulster County, Kingston.

• Total Development Cost:  $18.9 million.

• 55 units for low-income tenants.

• Conversion of the US Lace Curtail Mill, an 
underutilized industrial building built in 1903. The 
project includes an art gallery space, community 
space, and sculpture garden.

• Additional financing from the National Park Service; 
New York State Office of Parks, Recreation and 
Historic Preservation; and the City of Kingston. 

HCR In Action

Lace Factory Apartments

MULTIFAMILY HOUSING
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• Article IV Cooperative

• Location:  Brooklyn – Prospect-Lefferts Gardens 
neighborhood

• Originally built with the support of the 
Amalgamated Meat Cutters and Butchers 
Worksmen Union

• Named after Harry Silver, a union organizer

• 288 units for over 1,000 middle-income tenants.

• June 2019 – HCR closed an $11 million HFA subsidy 
loan for this development to help finance capital 
repairs, including new roofs, parapets and 
compactors, while keeping maintenance increases 
to a minimum

HCR In Action – Mitchell-Lama

Harry Silver Houses

MULTIFAMILY HOUSING
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OCR Homeownership Grants
• HCR’s Office of Community Renewal (OCR) offers grants to municipalities and non-profit 

organizations to promote homeownership and assist homeowners.

• Affordable Home Ownership Development Program (AHOD)
• Program funds new and existing housing when there are few affordable home ownership 

alternatives in the private market.

• Making homes safe and accessible for seniors, veterans, and people with 
disabilities
• RESTORE, Access to Home, Access to Home for Veterans, and Access to Home for 

Medicaid Recipients are grant programs to local non-profits serving special needs 
homeowners across the State.

HOMEOWNERSHIP
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State of New York Mortgage Agency
• The State of New York Mortgage Agency (SONYMA) 

provides financing and programs designed for first-time low-
and moderate-income homebuyers in New York State. These 
programs include:
• Homes for Veterans Program
• Remodel New York
• Achieving the Dream
• Construction Incentive Program
• Low Interest Rate Program

• All SONYMA loans are financed through the sale of tax-
exempt bonds.

HOMEOWNERSHIP
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SONYMA Homebuyer Programs
• SONYMA’s Achieving the Dream and Low Interest 

Rate Programs offer 30-year fixed rate mortgage 
with low interest rates and down payment 
assistance for the purchase of 1-4 family homes, 
condominiums, and cooperatives.
• Achieving the Dream is a program specifically geared 

towards first-time homebuyers. 
• The Low Interest Rate Program is also available to 

prospective buyers of manufactured homes.
• SONYMA offers optional down payment assistance with 

the Down Payment Assistance Loan program (DPAL).

HOMEOWNERSHIP
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SONYMA Homebuyer Programs

• SONYMA also offers products geared towards specific populations.
• For example:

• The Homes for Veterans program offers low-interest loans for home buying to 
veterans who have served or are currently serving in the armed forces

• The Graduate to Home Ownership program helps recent college graduates get a 
home of their own

• The Energy Star® program provides special financing for ultra-efficient homes that 
save hundreds annually in utility costs.

HOMEOWNERSHIP
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SONYMA Manufactured Home Program

• HCR offers two ways for park owners and 
residents to maintain affordable, modern, and 
attractive park communities.
• With a Manufactured Home Park 

Preservation Loan, affordable financing 
is available for the acquisition and 
rehabilitation of manufactured home 
communities.

• A SONYMA mortgage, residents on 
leased land in a park community may 
finance the purchase of new 
manufactured homes and installation of 
foundations or refinance their existing 
home.

HOMEOWNERSHIP
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Office of Community Renewal
• Responsible for administering programs that foster community and economic 

development, job creation and downtown revitalization.

• Provides funds that empower local governments and not-for-profit organizations to 
build on the unique and historic character of New York’s communities through housing, 
infrastructure, and job creation activities.

• Programs include:
• Access to Home 
• Affordable Homeownership Development Program 
• NYS Community Development Block Grant
• HOME
• New York Main Street
• RESTORE

COMMUNITY RENEWAL
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• Village of Owego, NY

• 1 Commercial Unit, 2 market rate residential Units 

• A New York State Main Street grant of $10,000, funded 

repairs to the building’s façade, windows and signage 

• The owner also made renovations to the 2nd and 3rd

floor residential rental units 

OCR – New York Main Street

HCR In Action

COMMUNITY RENEWAL
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•Town of Lisle, Broome County

•Housing Rehabilitation Grant

•As part of a $400,000 Community Development  
Block Grant, a disabled veteran received $61,000 in 
assistance to purchase and develop a new, fully 
handicap accessible modular unit which will allow 
him to continue to live independently.

HCR In Action
OCR – Community Development Block Grant

COMMUNITY RENEWAL
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Neighborhood Revitalization Program

• Addresses problems stemming from vacant and abandoned properties 
across New York State.  

• Subsidizing and financing the purchase and renovation of up to 500 
foreclosed and abandoned properties by low- and middle-income New 
Yorkers.

COMMUNITY RENEWAL
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Community Restoration Fund

• Focuses on keeping families in their homes and ensuring that abandoned 
homes are quickly sold to owner-occupant buyers when possible to 
reduce foreclosure rates, stabilize neighborhoods, and help areas avoid 
blight. 

• Engages a network of locally based nonprofit housing counseling 
organizations to provide one-on-one counselling with the owner.

COMMUNITY RENEWAL
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Neighborhood and Rural Preservation Programs

• The Neighborhood and Rural Preservation Program (NPP and RPP) 
provides administrative funds to support community-based not-for-profit 
corporations known as Neighborhood and Rural Preservation Companies.

• Currently, 202 companies participate in the program.

COMMUNITY RENEWAL
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Office of Rent Administration

• Approximately 950,000 rent regulated apartments registered with DHCR 
that house more than 2.5 million tenants.

• Responsible for administering rent regulations covering privately owned 
buildings in many municipalities in New York State. 

• Regulations limit rent increases, require lease renewals, provide for the 
maintenance of services/repairs, allow for rent increases for apartment and 
building improvements and prevent harassment and unwarranted 
evictions.

RENT REG & TENANT PROTECTION
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Tenant Protection Unit

• Created in 2012 to act as a proactive law enforcement office to increase 
compliance with rent regulation laws and further protect rent-regulated 
tenants. 

• Preserves affordable housing by detecting and curtailing patterns and 
practices of landlord fraud and harassment.

• Engages in audits, investigations, and impactful legal actions. 

RENT REG & TENANT PROTECTION
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Fair Housing Laws
• The federal Fair Housing Act and New York State Human Rights Law make it 

illegal for housing providers and lenders to discriminate. 
• The Fair Housing Act protects against discrimination based on race, color, religion, 

national origin, sex, disability, or familial status. 
• Additionally, the New York State Human Rights Law provides additional protection 

based on age, marital status, military status, and sexual orientation.  

• Housing discrimination also includes the refusal to 
make reasonable accommodations or modifications 
for people with disabilities or failure to build certain 
multifamily housing so that it is accessible to people 
with disabilities.

DIVERSITY & INCLUSION


